ST BERNARD
PROJECT

CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2015 and 2014



ST BERNARD
PROJECT

CONTENTS
Page(s)
Independent Auditors’ Report 1-2
Financial Statements
Consolidated Statements of Financial Position 3
Consolidated Statements of Activities 4-5
Consolidated Statements of Functional Expenses 6-7
Consolidated Statements of Cash Flows 8
Notes to Consolidated Financial Statements 9-22
Supplementary Information
Independent Auditors’ Report on Supplementary Information 23
Consolidating Statement of Financial Position 24
Consolidating Statement of Activities 25
Consolidating Statement of Functional Expenses 26

Uniform Guidance Compliance and Government Auditing Standards Reports

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements performed in accordance

with Government Auditing Standards 27-28
Independent Auditors’ Report on Compliance for Each Major Federal Program and

Report on Internal Control Over Compliance required by Uniform Guidance 29-30
Schedule of Expenditures of Federal Awards 31
Notes to the Schedule of Expenditures of Federal Awards 32
Schedule of Findings and Questioned Costs 33

Other Supplementary Information

Summary of Compensation, Benefits and Other Payments to Agency Head 34



ROBERT D. WATKINS Lisa D. ENGLADE
EpwaRD G. BERBUESSE, JR. * KERNEY F. CRAFT, JR.
JON S. FOLSE JdJoNaTHAN P. KOENIG

JOHN D. WHITE
WEGMANN DAZET & COMPANY

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The St. Bernard Project, Inc.
Chalmette, Louisiana

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of The St. Bernard Project, Inc.
(a nonprofit organization), which comprise the consolidated statement of financial position as of
December 31, 2015, and the related consolidated statements of activities, functional expenses, and cash
flows for the year then ended, and the related notes to the consolidated financial statements. We also
audited the statements of financial position as of December 31, 2014, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The St. Bernard Project, Inc. as of December 31, 2015 and 2014, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 22, 2016,
on our consideration of The St. Bernard Project, Inc.’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering The St. Bernard Project,
Inc.’s internal control over financial reporting and compliance.

June 22,2016 m‘m‘gﬂm%uﬁ *C



THE ST. BERNARD PROJECT, INC.
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

2015 2014
ASSETS
Current assets
Cash and cash equivalents $ 6,111,919 $ 1,696,555
Investments 27,721 33,320
Accounts receivable 954,304 162,078
Other receivables 178,365 186,576
Grants receivable 946,027 1,002,312
Construction in process 1,257,725 1,159,030
Real estate held for sale 510,380 510,380
Real estate held for rental 723,588 -
Due from related party - 3,366
Loan acquisition costs 797,265 -
Other current assets 296,274 175,868
Total current assets 11,803,568 4,929,485
Property and equipment, at cost less accumulated depreciation 3,966,596 190,929
Notes receivable - promissory notes 531,749 598,857
Notes receivable 6,946,000 2,122,500
Deposits 1,975 2,975
Total assets $ 23,249,888 $ 7,844,746
LIABILITIES

Current liabilities
Lines of credit $ 251,088 $ 645,163
Accounts payable and accrued expenses 1,179,526 344,872
Accrued payroll and related liabilities 124,102 72,805
Due to related parties 471,392 -
Current portion of long-term debt 1,960,479 125,000
Total current liabilities 3,986,587 1,187,840
Long-term debt, less current portion 8,500,000 -
Total liabilities 12,486,587 1,187,840

NET ASSETS

Unrestricted 8,430,101 5,073,757
Temporarily restricted 2,333,200 1,583,149
Total net assets 10,763,301 6,656,906
Total liabilities and net assets $ 23,249,888 $ 7,844,746

See accompanying Notes to Consolidated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2015

Revenues
Contributions
Grants
Property management fees
Homeowner funding
Sale of properties
Vendor incentives
Other income
Net assets released from restrictions

Total revenues

Expenses
Program services
Rebuilding
Opportunity housing
Veteran good work good pay
Disaster resilience and recovery lab

Supporting services

General and administrative
Fundraising

Total expenses
Change in net assets

Net assets
Beginning of year

End of year

Temporarily

Unrestricted Restricted Total
$ 5,974,803 $ 1,497,417 $ 7,472,220
2,101,283 6,307,460 8,408,743
267,587 - 267,587
82,077 712,065 794,142
1,023,000 - 1,023,000
100,343 - 100,343
35,470 14,680 50,150
7,781,571 (7,781,571) -
17,366,134 750,051 18,116,185
10,481,167 - 10,481,167
939,741 - 939,741
6,936 - 6,936
481,846 - 481,846
1,810,770 - 1,810,770
289,330 - 289,330
14,009,790 - 14,009,790
3,356,344 750,051 4,106,395
5,073,757 1,583,149 6,656,906
$ 8,430,101 $ 2,333,200 $ 10,763,301

See accompanying Notes to Consolidated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2014

Temporarily
Unrestricted Restricted Total
Revenues
Contributions $ 4,092,189 $ 4,760,513 $ 8,852,702
Grants 2,283,252 5,380,657 7,663,909
Property management fees 317,649 - 317,649
Homeowner funding 154,495 320,423 474,918
Sale of properties 2,350,432 224,000 2,574,432
Vendor incentives 16,415 1,778 18,193
Other income 88,443 22,395 110,838
Net assets released from restrictions 9,650,057 (9,650,057) -
Total revenues 18,952,932 1,059,709 20,012,641
Expenses
Program services
Rebuilding 11,215,841 - 11,215,841
Opportunity housing 2,104,406 - 2,104,406
Veteran good work good pay 110,053 - 110,053
Disaster resilience and recovery lab 132,430 - 132,430
Supporting services
General and administrative 3,395,718 - 3,395,718
Fundraising 199,953 - 199,953
Total expenses 17,158,401 - 17,158,401
Change in net assets 1,794,531 1,059,709 2,854,240
Net assets
Beginning of year 3,279,226 523,440 3,802,666
End of year $ 5,073,757 $ 1,583,149 $§ 6,656,906

See accompanying Notes to Consolidated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2015

Program Services

Disaster
Opportunity Resilience and General & Total
Rebuilding Housing Veteran Recovery Lab Fundraising Administrative Expenses

Auto $ 25,323 $ - $ - $ 900 $ 127 $ 14,874 $ 41,224
Bad debt expense - 22,982 - - - 58,675 81,657
Amortization - - - - - 11,555 11,555
Bank service charges 388 - - - 968 7,804 9,160
Construction 4,230,934 752,797 6,166 - - - 4,989,897
Depreciation - 7,394 - 552 - 53,375 61,321
Dues and subscriptions - - - - 79 1,919 1,998
Fundraising - - - - 66,766 - 66,766
Loss on the disposal of assets 11,269 - - - - 23,742 35,011
Information technology - - - - - 16,886 16,886
Insurance 665,986 27,687 - 27,488 30 74,125 795,316
Interest expense 40,081 3,201 - - - 54,386 97,668
In-kind labor 3,997,042 - - - - - 3,997,042
Licenses and permits 23,789 77,634 - 78 1,016 30,451 132,968
Marketing - - - - - 118 118
Meeting expense - - - - - 432 432
Office supplies 1,135 99 - 558 16,515 27,638 45,945
Other expense 5,605 - - - - 2,379 7,984
Occupancy 34,647 - - 30 - 96,970 131,647
Payroll taxes 113,926 5,862 568 25,081 13,287 69,644 228,368
Postage and delivery 137 23 - - - 14,081 14,241
Program expense - - - 1,753 - - 1,753
Professional services 9,136 627 - 26,755 1,148 248,456 286,122
Salaries 1,116,293 41,334 64 338,252 179,301 899,836 2,575,080
Seminars 2,221 - - - - 8,763 10,984
Travel 39,777 101 - 60,399 9,563 87,665 197,505
Workers comp insurance 163,478 - 138 - 530 6,996 171,142

Total expenses $ 10,481,167 $ 939,741 $ 6,936 $ 481,846 $ 289,330 $ 1,810,770 $ 14,009,790

See accompanying Notes to Consolidated Financial Statements.
-6-



THE ST. BERNARD PROJECT, INC.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2014

Program Services

Disaster
Opportunity Resilience and General &
Rebuilding Housing Veteran Recovery Lab Fundraising Administrative Total Expenses

Auto $ 67,747 - $ - $ - 127 $ 12,109 $ 79,983
Bad debt expense - - - - 1,250 277,328 278,578
Bank service charges 177 - - - 2,718 8,467 11,362
Construction 6,611,635 1,922,723 70,974 - - 51,131 8,656,463
Depreciation - - - - - 39,001 39,001
Dues and subscriptions 150 - - - 150 5,104 5,404
Equipment rental 5,455 - - - - - 5,455
Fundraising 21,705 - - - 30,472 - 52,177
Gain on the disposal of assets - - - - - (1,493) (1,493)
Information technology 225 - - - - 20,217 20,442
Insurance 95,533 62,704 - 536 - 643,136 801,909
Interest expense 58,966 1,786 - - - 20,911 81,663
In-kind labor 2,156,427 - - - - 605,150 2,761,577
Licenses and permits 41,664 59,463 - - 731 17,439 119,297
Marketing - - - - - 881 881
Meeting expense - - - - - 5,762 5,762
Office supplies 2,464 21 - - 146 47,219 49,850
Other expense 7,777 (14) (599) 71 - 79,613 86,848
Occupancy 31,595 39 - - - 182,310 213,944
Payroll taxes 127,073 7,990 7,794 8,014 11,879 89,426 252,176
Postage and delivery 1,914 11 - - - 20,542 22,467
Program expense - - - 1,778 - - 1,778
Professional services 35,391 10,905 - 370 1,465 88,412 136,543
Repairs and maintenance - - - - - 196 196
Salaries 1,851,928 38,658 31,680 108,056 145,554 897,404 3,073,280
Seminars 3,931 - - - - 2,470 6,401
Travel 68,962 120 - 13,605 4,782 137,797 225,266
Workers comp insurance 25,122 - 204 - 679 145,186 171,191

Total expenses $ 11,215,841 2,104,406 $ 110,053 $ 132,430 199,953 $ 3,395,718 $ 17,158,401

See accompanying Notes to Consolidated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

2015 2014
Cash flows from operating activities:
Change in net assets $ 4,106,395 $ 2,854,240
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:

Depreciation 61,321 39,001
Donated investments included in contributions (6,446) (15,760)
Donated vehicles included in contributions (502,513) (207,031)
Loss on disposal of assets 35,011 -
(Increase) decrease in operating assets:
Accounts receivable (792,226) (16,800)
Other receivables 8,211 (105,226)
Grants receivable 56,285 121,339
Construction in process (98,695) (704,202)
Real estate held for rental (723,588) -
Real estate held for sale 213,114 1,112,675
Loan aquistion cost 11,555
Other current assets (120,4006) (83,823)
Due from related party 3,366 (3,366)
Deposits 1,000 -
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses 834,654 (297,121)
Accrued payroll and related liabilities 51,297 8,904
Due to related parties 471,392 -
Net cash provided by operating activities 3,609,727 2,702,830

Cash flows from investing activities:

Advances on notes receivable - promissory notes 67,108 (94,728)
Proceeds from disposal of assets 43,847 -
Purchase of property and equipment (1,835,857) (11,292)
Advances on note receivable (4,823,500) (2,122,500)
Proceeds from sale of investments, net 12,045 57,152
Net cash used by investing activities (6,536,357) (2,171,368)

Cash flows from financing activities:

Borrowings under line of credit 250,000 743,492
Repayments of line of credit (644,075) (98,329)
Borrowings under long-term debt 7,736,069 -
Repayments of long-term debt - (887,667)
Net cash provided (used) by financing activities 7,341,994 (242,504)
Net increase in cash 4,415,364 288,958
Cash and cash equivalents at beginning of year 1,696,555 1,407,597
Cash and cash equivalents at end of year $ 6,111,919 $ 1,696,555

See accompanying Notes to Consolidated Financial Statements.
-8-
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THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Nature of activities

The St. Bernard Project, Inc. is a non-profit organization established to create housing

opportunities so that disaster survivors can return to their homes and communities. The St. Bernard
Project, Inc. is a community based organization that carries out its mission through three primary
programs: Rebuilding Programs, Disaster Resilience and Recovery Lab, and Opportunity Housing
Program.

Toulouse Commercial, Inc. is a non-profit organization established on March 27, 2015 to operate

exclusively for the benefit of, to perform the functions of, and to carry out the purposes of The St.
Bernard Project, Inc.

Summary of significant accounting policies

(a)

(b)

(©)

The significant accounting policies followed by the Organization are summarized as follows:

Financial statement presentation

The Organization’s policy is to prepare its financial statements on the accrual basis of accounting,
which recognizes all revenues and the related assets when earned and all expenses and the related
obligations when incurred.

The accompanying consolidated financial statements present the consolidated statement of
financial position and changes in net assets and cash flows of The St. Bernard Project, Inc. and
Toulouse Commercial, Inc. (together referred to as the “Organization™) for the year ended
December 31, 2015. Toulouse Commercial, Inc. is a supporting organization of The St. Bernard
Project, Inc. All significant intra-company accounts and transactions have been eliminated.

The accompanying financial statements present the statement of financial position and changes in
net assets and cash flows of The St. Bernard Project, Inc. for the year ended December 31, 2014.
These statements are presented on a non-consolidated basis.

Basis of presentation

Financial Accounting Standards Board (FASB), Accounting Standards Codification (ASC) 958,
Financial Statements for Not-for-Profit Entities, requires the net assets and changes in net assets
be reported for three classifications — permanently restricted, temporarily restricted and
unrestricted based on the existence or absence of donor imposed restrictions.

The Organization reports gifts of cash and other assets as restricted support if they are received
with donor imposed restrictions or requirements that limit the use of the donation. A donor
restriction ends when a time restriction is met or a purpose restriction is accomplished. As
restrictions are met, assets are reclassified to unrestricted net assets.

Revenue recognition

Contributions are recorded as revenue when received and are generally available for unrestricted
use unless specifically restricted by the donor. Grant funds are considered to be earned when
qualifying expenditures are made and all other grant requirements have been met. Unreimbursed
expenses are recorded as revenue and as grants receivable when requests for reimbursement are
submitted to the grantors. Real estate sales are recognized at the time the sale is complete and title
has transferred to the buyer.




2)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Summary of significant accounting policies (continued)

(d)

(e)

()

(2

(h)

Cash and cash equivalents
All cash-related items having a maturity of three months or less from the original maturity date
are classified as cash and cash equivalents.

Investments

Investments in equity securities with readily determinable fair values are reported at their fair
values in the statements of financial position. Unrealized gains and losses are included in the
change in net assets. Investments with a maturity of one year or less are classified as current.

Accounts receivable

Accounts are considered overdue if uncollected within ninety days of original invoice. The
Organization considers grant receivables to be fully collectible and when a balance becomes
uncollectible they are written off.

An allowance for uncollectible accounts has been maintained for estimated losses resulting from
the inability of its customers to make required payments. The Organization’s estimate for the
allowance for doubtful accounts is based on a review of the current accounts receivable.
Accounts receivable is presented net of an allowance for doubtful accounts of $46,258 and
$45,909 as of December 31, 2015 and 2014, respectively.

An allowance for uncollectible accounts has been maintained for estimated losses resulting from
the inability of its grantors to reimburse grant expenses. The Organization’s estimate for the
allowance for doubtful accounts is based on a review of the current grants receivable. Grants
receivable is presented net of an allowance for doubtful accounts of $200,269 as of December 31,
2014.

Property and equipment

Property and equipment are carried at cost. Depreciation of property is provided over the
estimated useful lives of the assets using the straight-line method. Repairs and maintenance are
expensed as incurred. Expenditures that increase the value or productive capacity of assets are
capitalized. When property and equipment are retired, sold, or otherwise disposed of, the assets
carrying amount and related accumulated depreciation are removed from the accounts and any
gain or loss is included in operations. The estimated useful lives of depreciable assets are:

Useful Lives
Equipment 5 years
Vehicles 5 years

Construction in process

Construction in process includes houses owned by the Organization that are in the process of
being rehabilitated and are carried at cost plus construction costs and an overhead allocation. The
property is transferred to real estate held for sale once it is completed and ready to be put on the
market for sale.

Construction in process also includes costs for the Organization’s corporate office that is in the
process of being built and are carried at cost included in property and equipment.

-10-



2)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Summary of significant accounting policies (continued

(1)

Q)

(k)

M

(m)

(n)

(0)

Real estate held for sale

Real estate held for sale is carried at cost plus construction costs and an overhead allocation, not
to exceed estimates of net realizable value determined on an individual project basis. The real
estate has been acquired to be rehabilitated and sold to qualified homeowners.

Real estate held for rental

Real estate held for rental is carried at cost plus construction costs and an overhead allocation, not
to exceed estimates of net realizable value determined on an individual project basis. The real
estate has been acquired to be rehabilitated and rent to qualified homeowners.

Income taxes

The St. Bernard Project, Inc. is exempt from income taxes under Section 501(c)(3) of the U.S.
Internal Revenue Code. The St. Bernard Project, Inc.’s determination letter is as of May 30,
2008.

Toulouse Commercial, Inc. is exempt from income taxes under Section 501(c)(3) of the U.S.
Internal Revenue Code. Toulouse Commercial, Inc.’s determination letter is as of March 27,
2015.

The Organization adopted the provisions of ASC 740, Income Taxes. Management of the
Organization believes it has no material uncertain tax positions and, accordingly it will not
recognize any liability for unrecognized tax benefits. With few exceptions, the Organization is
subject to U.S. federal and state income tax examinations by tax authorities for a period of three
years from the filing of those returns.

Functional expenses

The costs of providing the various programs and activities has been summarized on a functional
basis in the statements of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

Fundraising
All expenses associated with fundraising events are expensed as incurred.

Use of estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Concentrations of credit risk

Financial instruments that potentially subject the Organization to concentrations of credit risk
consist principally of cash deposits. Accounts at each institution are insured by the Federal
Deposit Insurance Corporation (FDIC) up to certain limits. The Organization has not experienced
any losses in such accounts. The Organization has no policy requiring collateral or other security
to support its deposits.

The Organization generally requires a deed of trust to support its notes receivable.

-11-
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THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Summary of significant accounting policies (continued)

()

(@

(r)

Donated services

Donated services are recognized as contributions if the services create or enhance nonfinancial
assets or require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Organization.

The Organization received volunteer help to renovate homes destroyed by natural disasters. The
estimated value of the contributed services for the years ended December 31, 2015 and 2014 was
$3,997,000 and $3,806,000, respectively.

Donated property and equipment

Noncash donations are recorded as contributions at their fair value at the date of donations. Such
donations are reported as increases in unrestricted net assets unless the donor has restricted the
donated asset to a specific purpose.

Financing and loan acquisition costs

Certain costs related to the New Market Tax Credit Financing Commitment have been capitalized
and are being amortized over the estimated life of the related note payable. Financing and loan
acquisition costs totaled $808,820 as of December 31, 2015. Accumulated amortization totaled
$11,555 as of December 31, 2015.

Property and equipment

Property and equipment is summarized as follows:

2015 2014
Land $ 1,080,000 $ -
Construction in process 2,315,946 -
Equipment 119,986 15,000
Vehicles 581,286 275,096
Total costs 4,097,218 290,096
Less: accumulated depreciation 130,622 99,167
Property and equipment § 3,966,596 $ 190,929

Notes receivable - promissory notes

The Organization has various notes receivable totaling $531,749 and $598,857 in connection with

the sale of various properties as of December 31, 2015 and 2014, respectively. The promissory notes
become due and payable if the borrower fails to occupy the residence for a five or ten year period after
initial purchase date, fails to maintain homeowner’s and flood insurance during the five or ten years or
fails to pay property taxes when they become due during the five or ten year period. There has been no
breach of the promissory notes as of December 31, 2015.

-12-
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5)

6)

7)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Notes receivable - promissory notes (continued)

The Organization will reduce the balance on the notes over the next ten years as outlined in the
notes based on compliance with the terms of the agreement. A total of $67,108 and $13,082 was written
off in 2015 and 2014, respectively.

Notes receivable

The St. Bernard Project, Inc. entered into an agreement on January 16, 2014, as part of a New
Market Tax Credit Transaction, to lend FNBC NMTC Hybrid Fund, LLC, $2,122,500 in the form of a
subordinate loan note. The outstanding principal as of December 31, 2015 and 2014 totaled $2,122,500.
The note accrues interest at a rate of 1.41% and interest is paid quarterly. Interest earned and received on
the loan as of December 31, 2015 and 2014 was $30,000 and $28,167, respectively.

The St. Bernard Project, Inc. entered into an agreement on June 30, 2015, as part of a New
Market Tax Credit Transaction, to lend GSNMF SUB-CDE 13, LLC, $4,823,500 in the form of a
subordinate loan note. The outstanding principal as of December 31, 2015 totaled $4,823,500. The note
accrues interest at a rate of 2.02% and interest is paid quarterly. Interest earned and received on the loan
as of December 31, 2015 was $17,792.

Commitments and contingencies

The St. Bernard Project, Inc. is the guarantor in a New Market Tax Credit Indemnity Agreement
between SBP Real Estate, Inc. and a bank. Should a recapture event occur, The St. Bernard Project, Inc.
could be obligated to pay the recapture amount according to the agreement. Management believes there
are no breaches of the agreement as of December 31, 2015.

The St. Bernard Project, Inc. is a guarantor in a credit agreement between SBP Real Estate and a
lender. The note payable balance at December 31, 2015 and 2014 was $3,000,000.

The St. Bernard Project, Inc. is the guarantor in a New Market Tax Credit Indemnity Agreement
between Toulouse Commercial, Inc. and a bank. Should a recapture event occur, The St. Bernard Project,
Inc. could be obligated to pay the recapture amount according to the agreement. Management believes
there are no breaches of the agreement as of December 31, 2015.

The St. Bernard Project, Inc. is a guarantor in a credit agreement between Toulouse Commercial,
Inc. and a lender. The note payable balance at December 31, 2015 was $7,000,000.

Any breach of the loan agreement between Toulouse Commercial, Inc. and GSNMF SUB-CDE
13, LLC may require the Organization to pay a recapture amount according to the agreement.

Management believes there are no breaches of the agreement as of December 31, 2015.

New markets tax credit

Toulouse Commercial, Inc. acquired land and started the development of a commercial facility
located in New Orleans. In order to obtain the land and start development of the building a credit
agreement was executed on June 30, 2015 by and among Toulouse Commercial, Inc. and GSNMF SUB-
CDE 13, LLC, a Delaware limited liability company (“Lender”). The loans qualify as a “quality low
income community investment” and generate certain tax credits called New Markets Tax Credits
(“NMTC”) under Section 45D of the Internal Revenue Code. To qualify, Toulouse Commercial must

-13-



THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

7) New markets tax credit (continued)

comply with certain representations, warranties, and covenants, including but not limited to, maintaining
its” non-profit status and will continue to qualify as a qualified low-income community business.
Toulouse Commercial, Inc. will potentially realize benefits from the New Markets Tax Credit Program of
the Community Development Financial Institution Fund (“CDFI”), a branch of the U.S. Department of
Treasury.

8) Investments

Investments are carried at fair value and consist of the following at December 31, 2015 and 2014:

2015 2014
Fair Value Fair Value
Equity securities $ 27,721 $ 33,320

A summary of return on investments consists of the following for the years ended December 31,
2015 and 2014:

2015 2014
Interest and dividends $ 140 $ 238
Total return $ 140 $ 238
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THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

9) Grants receivable

The St. Bernard Project, Inc. was awarded various grants through federal and state agencies. Most

of the grants are considered to be exchange transactions. Accordingly, revenue is recognized when earned
and expenses are recognized as incurred. Balances due from the grants at year end are included in grants
receivable. Grants receivable for the year ended December 31, 2015 consists of the following:

Federal financial assistance

AmeriCorp national grant from
Corporation for National and Community Service

U.S. Dept. of Housing and Urban
Development - Louisiana Housing Finance

U.S. Dept. of Housing and Urban
Development - City of New Orleans

U.S. Dept. of Housing and Urban
Development - City of New Orleans

U.S. Dept. of Housing and Urban
Development - Louisiana Housing Finance

U.S. Dept. of Housing and Urban
Development - Louisiana Housing Corp

U.S. Dept. of Housing and Urban
Development - City of New Orleans

U.S. Dept. of Housing and Urban
Development - City of New Orleans

U.S. Dept. of Housing and Urban
Development - City of New Orleans
Total federal financial assistance

Other Grants

The American National Red Cross
Louisiana Housing Corporation / HRP
Greater New Orleans Housing Alliance
Neighborhood Revitalization NYC, LLC

Total

Due from grant Due from
at beginning Grant Grant grant at end
of year Receipts Expenditures of year
$ 158,008 § 1,481,754 § 1,624,652 § 301,506

63,798 28,013 - 35,785
276,983 1,028,935 803,073 51,121
129,000 526,933 454,031 56,098
200,269 200,269 - -

10,000 95,000 85,000 -

- - 356,250 356,250
- 32,801 50,000 17,199

24,819 11,761 - 13,058
863,477 3,405,466 3,373,006 831,017
277,065 614,161 337,096 -

- - 85,000 85,000

- - 29,960 29,960

62,039 61,989 - 50

$ 1,202,581 § 4,081,616 $§ 3,825,062 § 946,027
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THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

9) Grants receivable (continued)

Grants receivable for the year ended December 31, 2014 consists of the following:

Due from grant

Due from

at beginning Grant Grant grant at end
of year Receipts Expenditures of year

Federal financial assistance
AmeriCorp national grant from

Corporation for National and Community Service $ 618,224 $ 2230,628 $ 1,771,012 §$ 158,608
U.S. Dept. of Housing and Urban

Development - Louisiana Housing Finance 45,065 252,113 270,846 63,798
U.S. Dept. of Housing and Urban

Development - City of New Orleans 256,307 1,178,848 1,199,524 276,983
U.S. Dept. of Housing and Urban

Development - City of New Orleans - 156,881 285,881 129,000
U.S. Dept. of Housing and Urban

Development - Louisiana Housing Finance 200,269 - - 200,269
U.S. Dept. of Housing and Urban

Development - Louisiana Housing Corp - - 10,000 10,000
U.S. Dept. of Housing and Urban

Development - City of New Orleans - - 24,819 24,819

Total federal financial assistance 1,119,865 3,818,470 3,562,082 863,477
Louisiana state grants
Metropolitan Human Services District for

Louisiana Spirit Services 3,786 3,786 - -
Other Grants
The American National Red Cross - 988,754 1,265,819 277,065
Neighborhood Revitalization NYC, LLC - 177,654 239,693 62,039

Total $ 1,123,651 $§ 4,988,664 $ 5,067,594 $§ 1,202,581
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10)

11)

12)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)
Lines of credit
The Organization has a $850,000 unsecured line of credit with a bank for its working capital
needs. The interest rate on the line is determined based on the LIBOR base rate. The balance at

December 31, 2015 and 2014 was $251,088 and $595,163, respectively.

Grant note payable

The St. Bernard Project, Inc. was awarded a grant from the New Orleans Redevelopment
Authority (“NORA”) to assist with the development of single family housing for low income families.
The grant awarded up to $75,000 of assistance per property and of this total $50,000 per property is
payable back to NORA. As of December 31, 2015, The St. Bernard Project, Inc. had a $250,000 payable
to NORA, recorded in accrued expenses, and recognized an additional $106,250 in grant revenues.

Long-term debt

Long-term debt of the Organization at December 31, 2015 and 2014 consists of the following:

2015 014

Notes payable to two grantors with interest at a rate of 2%,
secured by the assets of the organization. The notes
mature at various dates through February 2015. $ 125,000 $ 125,000

Notes payable to a bank with interest at a rate of 5.5%,
payable in quarterly interest only payments through the
maturity date and full principal balance due at maturity,
secured by the assets of the Organization. The note
matures July 29, 2022. 1,500,000 )
Notes payable to a bank with interest at a rate of LIBOR

plus 2.8%, payable in monthly interest only payments

through the maturity date and full principal balance due at

maturity, secured by the assets of the Organization. The

notes mature June 30, 2016. 1,835,479
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12)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015

(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Long-term debt (continued)

[\
—_
()}

Note payable to GSNMF SUB-CDE 13, LLC with interest
at a rate of 1.50%, payable in quarterly interest only
payments through June 2022 and remaining principal and
interest due on maturity date of the loan, secured by the
assets of the Organization. The notes mature in July 2022.

§ 1,500,000

Note payable to GSNMF SUB-CDE 13, LLC with interest

at a rate of 1.50%, payable in quarterly interest only

payments through June 2022 and quarterly principal and

interest payments commencing in September 2022,

secured by the assets of the Organization. The notes

mature in June 2050. 1,500,000

Note payable to GSNMF SUB-CDE 13, LLC with interest

at a rate of 1.50%, payable in quarterly interest only

payments through June 2022 and quarterly principal and

interest payments commencing in September 2022,

secured by the assets of the Organization. The notes

mature in June 2050. 1,823,500

Note payable to GSNMF SUB-CDE 13, LLC with interest

at a rate of 1.50%, payable in quarterly interest only

payments through June 2022 and quarterly principal and

interest payments commencing in September 2022,

secured by the assets of the Organization. The notes

mature in June 2050. 2,176,500

[\
—_
AN

Total long-term debt 10,460,479
Less current portion 1,960,479

125,000
125,000

Long-term debt, less current portion $ 8,500,000

The maturities of long-term debt are as follows:

2016 $ 1,960,479
Thereafter 8,500,000
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14)

15)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Restrictions on net assets

Temporarily restricted net assets are available for the following programs:

015 014
Rebuild New York $ - $ 191,424
Red Cross Grant - 138,532
Toyota Grant 1,041,853 609,239
Disaster Resilience & Recovery Lab 880,454 569,112
Rebuild New Jersey 410,893 74,842
Total temporarily restricted assets $ 2,333,200 $ 1,583,149

Operating leases

The Organization leases office space for its headquarters and warehouse space. The leases
expired at various dates through April 2013 and are now on a month to month basis. Total rent expense,
which is included in occupancy expense; under the leases was $46,350 and $46,750 for the years ended
December 31, 2015 and 2014, respectively.

The Organization leases office space for its Texas, New York and New Jersey locations. The
leases expire at various dates through December 2016. Total rent expense, which is included in
occupancy expense; under the leases was $47,710 and $94,284 for the years ended December 31, 2015
and 2014, respectively.

Future minimum rental payments under the leases are as follows:

2016 $26,970

Fair value measurement

Financial Accounting Standards Board Accounting Standards Codification 820, Fair Value
Measurements, establishes a framework for measuring fair value. That framework provides a fair value
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy
gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities
(level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The three
levels of the fair value hierarchy under FASB ASC 820 are described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets
or liabilities in active markets.

Level 2 Inputs to the valuation methodology include:

e Quoted prices for similar assets or liabilities in active markets;

e Quoted prices for identical or similar assets or liabilities in inactive markets;

e Inputs other than quoted prices that are observable for the asset or liability;
-19-



THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

15) Fair value measurement (continued)

e Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used

need to maximize the use of observable inputs and minimize the use of unobservable inputs.

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets at fair
value as of December 31, 2015:

Quoted Prices in

Active Markets Significant Other Significant
Total Fair for Identical Observable Inputs Unobservable
Value Assets  Assets (Level 1) (Level 2) Inputs (Level 3)
Equity securities $ 27,721 $ 27,721 $ - $ -
Total § 27,721 $ 27,721 $ - $ -

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets at fair
value as of December 31, 2014:

Quoted Prices in

Active Markets Significant Other Significant
Total Fair for Identical Observable Inputs Unobservable
Value Assets  Assets (Level 1) (Level 2) Inputs (Level 3)
Equity securities $ 33320 $ 33,320 $ - $ -
Total $ 33,320 $ 33,320 $ - $ -
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18)

THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Economic dependence

In 2015, the Organization received approximately 46% of its revenue from federal, state and other
grants and 19% from contributions. Another 21% of the Organization’s revenue was volunteer labor that
was contributed in 2015.

In 2014, the Organization received approximately 38% of its revenue from federal, state and other
grants and 25% from contributions. Another 19% of the Organization’s revenue was volunteer labor that

was contributed in 2014.

Supplementary disclosures of cash flows information

Cash paid during the year for:

2015 2014

Interest $ 120,459 $ 22,952

The Organization had noncash financing transaction relating to financing of construction in
process totaling $710,590 in 2015.

The Organization had non cash financing transactions of $808,820 relating to the loan and
financing costs of the New Market Tax Credit Financing Commitment in 2015.

Related party transactions

The St. Bernard Project, Inc. has an economic interest in SBP Real Estate, Inc., it does not have
control. Therefore, its operations of SBP Real Estate are not consolidated in the financial statements of
the Organization.

The St. Bernard Project, Inc. and SBP Real Estate, Inc. share a common focus on providing
assistance to disaster-impacted communities through the construction, renovation and promotion of
affordable housing. In 2015 and 2014 SBP Real Estate, Inc. provided The St. Bernard Project, Inc. a
donation in the amount of $145,203 and $334,104, respectively.

The St. Bernard Project, Inc. received a donation of land from SBP Real Estate in 2015. The land
was recorded at its fair market value of $1,080,000.

The St. Bernard Project, Inc. received property management fees from SBP Real Estate, Inc. in
the amount of $506,962, and paid $92,000 for the purchase of properties from SBP Real Estate, Inc. for
the year ended December 31, 2015.

The St. Bernard Project, Inc. received property management fees from SBP Real Estate, Inc. in

the amount of $317,649, and received $1,188,631 from the sale of properties to SBP Real Estate, Inc. for
the year ended December 31, 2014.
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THE ST. BERNARD PROJECT, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Year Ended December 31, 2015
(With Comparative Information about The St. Bernard Project, Inc. as of December 31, 2014)

Related party transactions (continued)

The St. Bernard Project, Inc. had a balance of $471,392 due to SBP Real Estate, Inc. and a
$628,788 balance due from SBP Real Estate, included in accounts receivable, at December 31, 2015. The
St. Bernard Project, Inc. had a balance of $3,366 due from SBP Real Estate, Inc. at December 31, 2014.

Subsequent events

Management has evaluated subsequent events through the date of the auditors’ report, the date
which the financial statements were available to be issued. There were no material subsequent events that
required recognition or additional disclosures in these financial statements.
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INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY INFORMATION

To the Board of Directors
The St. Bernard Project, Inc.
Chalmette, Louisiana

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The consolidating statement of financial position and consolidating statement of activities is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the consolidated financial statements or to the consolidated financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated
financial statements as a whole.

Wegmann Dazet & Company

June 22, 2016
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THE ST. BERNARD PROJECT, INC.
SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS

Current assets
Cash and cash equivalents
Investments
Accounts receivable
Other receivables
Grants receivable
Construction in process
Real estate held for sale
Real estate held for rental
Loan acquisition costs
Due from relaty party
Other current assets

Total current assets

Property and equipment, at cost less accumulated depreciation
Notes receivable - promissory notes
Notes receivable

Deposits

Total assets

LIABILITIES

Current liabilities
Line of credit
Accounts payable and accrued expenses
Accrued payroll and related liabilities
Due to related parties
Current portion of long-term debt
Total current liabilities

Long-term debt, less current portion
Total liabilities

NET ASSETS
Unrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

December 31, 2015

The St. Toulouse Totals Before

Bernard Commercial, Consolidating Consolidating Consolidated

Project, Inc. Inc. Entries Entries Totals
$ 2,854,360 $ 3,257,559 $ 6,111,919 $ - $ 6,111,919
27,721 - 27,721 - 27,721
954,304 - 954,304 - 954,304
178,365 - 178,365 - 178,365
946,027 - 946,027 - 946,027
1,257,725 - 1,257,725 - 1,257,725
510,380 - 510,380 - 510,380
723,588 - 723,588 - 723,588
- 797,265 797,265 - 797,265
- 1,467 1,467 (1,467) -
296,274 - 296,274 - 296,274
7,748,744 4,056,291 11,805,035 (1,467) 11,803,568
570,650 3,609,060 4,179,710 (213,114) 3,966,596
531,749 - 531,749 - 531,749
6,946,000 - 6,946,000 - 6,946,000
1,975 - 1,975 - 1,975
$ 15,799,118 $ 7,665,351 $ 23,464,469 §  (214,581) $ 23,249,888
$ 251,088 $ - $ 251,088 $ - $ 251,088
657,425 522,101 1,179,526 - 1,179,526
124,102 - 124,102 - 124,102
472,859 - 472,859 (1,467) 471,392
1,960,479 - 1,960,479 - 1,960,479
3,465,953 522,101 3,988,054 (1,467) 3,986,587
1,500,000 7,000,000 8,500,000 - 8,500,000
4,965,953 7,522,101 12,488,054 (1,467) 12,486,587
8,499,965 143,250 8,043,215 (213,114) 8,430,101
2,333,200 - 2,333,200 - 2,333,200
10,833,165 143,250 10,976,415 (213,114) 10,763,301
$ 15,799,118 $ 7,605,351 $ 23,464,469 $  (214,581) $ 23,249,888
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Revenues
Contributions
Grants
Property management fees
Homeowner funding
Sale of properties
Vendor incentives
Other income
Net assets released from restrictions

Total revenues

Expenses
Program services
Rebuilding
Opportunity housing
Veteran good work good pay
Disaster resilience and recovery lab

Supporting services
General and administrative
Fundraising

Total expenses

Change in net assets

Net assets
Beginning of year

End of year

THE ST. BERNARD PROJECT, INC.
SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2015

The St. The St. Toulouse
Bernard Bernard Commercial, Totals Before
Project, Inc. Project, Inc. Inc. Consolidating  Consolidating ~ Consolidated
Unrestricted Restricted Unrestricted Entries Entries Totals
§ 5,974,803 $ 1,497,417 $ 200,000 $ 7,672,220 $ (200,000) § 7,472,220
2,101,283 6,307,460 - 8,408,743 - 8,408,743
267,587 - - 267,587 - 267,587
82,077 712,065 - 794,142 - 794,142
1,023,000 - - 1,023,000 - 1,023,000
100,343 - - 100,343 - 100,343
248,584 14,680 - 263,264 (213,114) 50,150
7,781,571 (7,781,571) - - - -
17,579,248 750,051 200,000 18,529,299 (413,114) 18,116,185
10,481,167 - - 10,481,167 - 10,481,167
939,741 - - 939,741 - 939,741
6,936 - - 6,936 - 6,936
481,846 - - 481,846 - 481,846
1,954,020 - 56,750 2,010,770 (200,000) 1,810,770
289,330 - - 289,330 - 289,330
14,153,040 - 56,750 14,209,790 (200,000) 14,009,790
3,426,208 750,051 143,250 4,319,509 (213,114) 4,106,395
5,073,757 1,583,149 - 6,656,906 - 6,656,906
$ 8499965 § 2333200 _§ 143250  _$ 10,976,415 § (213,114) _§ 10,763,301
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THE ST. BERNARD PROJECT, INC.
SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2015

Toulouse
Commercial,
The St. Bernad Project, Inc. Inc.
Program Services
Disaster Totals Before
Opportunity Resilience and General & General & Consolidating  Consolidating Consolidated
Rebuilding Housing Veteran Recovery Lab Fundraising Administrative  Administrative Entries Entries Totals

Auto $ 25,323 $ - $ - $ 900 $ 127 $ 14,874 $ - $ 41,224 $ - $ 41,224
Bad debt expense - 22,982 - - - 58,675 - 81,657 - 81,657
Amortization - - - - - - 11,555 11,555 - 11,555
Bank service charges 388 - - - 968 7,571 233 9,160 - 9,160
Construction 4,230,934 752,797 6,166 - - - - 4,989,897 - 4,989,897
Depreciation - 7,394 - 552 - 53,375 - 61,321 - 61,321
Donations - - - - - 200,000 - 200,000 (200,000) -
Dues and subscriptions - - - - 79 1,919 - 1,998 - 1,998
Fundraising - - - - 66,766 - - 66,766 - 66,766
loss on the disposal of assets 11,269 - - - - 23,742 - 35,011 - 35,011
Information technology - - - - - 16,886 - 16,886 - 16,886
Insurance 665,986 27,687 - 27,488 30 74,125 - 795,316 - 795,316
Interest expense 40,081 3,201 - - - 10,340 44,046 97,668 - 97,668
In-kind labor 3,997,042 - - - - - - 3,997,042 - 3,997,042
Licenses and permits 23,789 77,634 - 78 1,016 30,451 - 132,968 - 132,968
Marketing - - - - - 118 - 118 - 118
Meeting expense - - - - - 432 - 432 - 432
Office supplies 1,135 99 - 558 16,515 27,638 - 45,945 - 45,945
Other expense 5,605 - - - - 2,379 - 7,984 - 7,984
Occupancy 34,647 - - 30 - 96,970 - 131,647 - 131,647
Payroll taxes 113,926 5,862 568 25,081 13,287 69,644 - 228,368 - 228,368
Postage and delivery 137 23 - - - 14,081 - 14,241 - 14,241
Program expense - - - 1,753 - - - 1,753 - 1,753
Professional services 9,136 627 - 26,755 1,148 247,540 916 286,122 - 286,122
Salaries 1,116,293 41,334 64 338,252 179,301 899,836 - 2,575,080 - 2,575,080
Seminars 2,221 - - - - 8,763 - 10,984 - 10,984
Travel 39,777 101 - 60,399 9,563 87,665 - 197,505 - 197,505
Workers comp insurance 163,478 - 138 - 530 6,996 - 171,142 - 171,142
Total expenses $ 10,481,167 $ 939,741 $ 6,936 $ 481,846 $ 289,330 $ 1,954,020 $ 56,750 $ 14,209,790 $  (200,000) 14,009,790
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GOVERNMENT AUDITING STANDARD REPORTS



ROBERT D. WATKINS Lisa D. ENGLADE
EpwaRD G. BERBUESSE, JR. * KERNEY F. CRAFT, JR.
JON S. FOLSE JdJoNaTHAN P. KOENIG

JOHN D. WHITE

WEGMANN DAZET & COMPANY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors
The St. Bernard Project, Inc.
Chalmette, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of The St. Bernard Project, Inc. (the
Organization), which comprise the consolidated statement of financial position as of December 31, 2015, and the
related consolidated statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements, and have issued our report thereon dated June 22, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered The St. Bernard
Project, Inc.’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of The St. Bernard Project, Inc.’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The St. Bernard Project, Inc.’s consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results

WEGMANN DAZET & COMPANY | A PROFESSIONAL CORPORATION | CERTIFIED PUBLIC ACCOUNTANTS
MEMBERS: AICPA PRIVATE COMPANIES PRACTICE SECTION | AN INDEPENDENT MEMBER OF THE BDO SEIDMAN ALLIANCE
NEW ORLEANS OFFICE | 111 VETERANS BLVD. | SUITE B0OO | METAIRIE | LA 70005
NORTHSHORE OFFICE | 109 NEW CAMELLIA BLVD. | SUITE 106 | cOVINGTON | LA 70433
[504]1 B37-8844 FAX [504] B37-0B56 | www.wDCoO.BIZ
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of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative
Auditor as a public document.

QE] m\a’ +{
Metairie, Louisiana m ﬁ“g“"m CF"W

June 22, 2016
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR FEDERAL PROGRAM AND
REPORT ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY UNIFORM GUIDANCE

To the Board of Directors
The St. Bernard Project, Inc.
Chalmette, Louisiana

Report on Compliance for Each Major Federal Program

We have audited The St. Bernard Project, Inc.’s compliance with the types of compliance requirements described in
the OMB Compliance Supplement that could have a direct and material effect on each of The St. Bernard Project,
Inc.’s major federal programs for the year ended December 31, 2015. The St. Bernard Project, Inc.’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of The St. Bernard Project, Inc.’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about The St. Bernard Project, Inc.’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of The St. Bernard Project, Inc.’s compliance.

Opinion on Each Major Federal Program

In our opinion, The St. Bernard Project, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs for
the year ended December 31, 2015.

WEGMANN DAZET & COMPANY | A PROFESSIONAL CORPORATION | CERTIFIED PUBLIC ACCOUNTANTS
MEMBERS: AICPA PRIVATE COMPANIES PRACTICE SECTION | AN INDEPENDENT MEMBER OF THE BDO SEIDMAN ALLIANCE
NEW ORLEANS OFFICE | 111 VETERANS BLVD. | SUITE B0OO | METAIRIE | LA 70005
NORTHSHORE OFFICE | 109 NEW CAMELLIA BLVD. | SUITE 106 | cOVINGTON | LA 70433
[504]1 B37-8844 FAX [504] B37-0B56 | www.wDCoO.BIZ
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Report on Internal Control over Compliance

Management of The St. Bernard Project, Inc. is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered The St. Bernard Project, Inc.’s internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of The St. Bernard Project, Inc.’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.

Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is
distributed by the Legislative Auditor as a public document.

Metairie, Louisiana

June 22,2016 mW%Mjﬁ-C
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THE ST. BERNARD PROJECT, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2015

CFDA Federal
Number Expenditures
Federal Grantor/Program Title
Corporation for National and Community Service
ARRA — AmeriCorp Grant 94.006 $1,624,652
U.S. Department of Housing and Urban Development
Office of Community Planning and Development 14.252 13,797
Passed through the City of New Orleans
Community Development Block Grant 14.218 356,250
Passed through the City of New Orleans
Community Development Block Grant 14.218 504,031
Passed through the Louisiana Housing Corporation
Community Development Block Grant 14.218 85,000
Passed through the City of New Orleans
HOME Investment Partnerships Act 14.239 803.073
Total Expenditures of Federal Awards $3.386.803

See accompanying notes to Schedule of Expenditures of Federal Awards.
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Note 1

Note 2

Note 3

Note 4

THE ST. BERNARD PROJECT, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2015

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
award programs of The St. Bernard Project, Inc. The reporting entity is defined in Note 1 to The St.
Bernard Project, Inc.’s consolidated financial statements. All federal award programs received directly
from federal agencies, as well as federal awards passed through other government agencies, are
included on the schedule.

Basis of accounting

The accompanying Schedule of Expenditures of Federal Awards is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations™, or Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance.) Therefore, some amounts presented in
this schedule may differ from amounts presented in, or used in the preparation of the basic financial
statements. The St. Bernard Project, Inc. has not applied for its own indirect cost rate.

Risk-based audit approach
The dollar threshold used to distinguish between Type A and Type B programs is $750,000. The
Organization does not qualify as a low-risk auditee.

Possible ineligible, disallowed and questioned costs

The St. Bernard Project, Inc. is subject to audit(s) and investigation(s) by state and federal agencies or
their designees for compliance with contractual and programmatic requirements with regard to funding
provided to The St. Bernard Project, Inc. The determination of whether any instances of noncompliance
that will ultimately result in remittance by The St. Bernard Project, Inc. of any ineligible or disallowed
costs cannot be presently determined.
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THE ST. BERNARD PROJECT, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2015

We have audited the basic consolidated financial statements of The St. Bernard Project, Inc. as of and for the year
ended December 31, 2015, and have issued our report thereon dated June 22, 2016. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our audit of the consolidated financial statements as of December 31, 2015 resulted in an
unmodified opinion.

SUMMARY OF THE AUDITORS’ RESULTS

1.

2.

9.

10.

Type of report issued on the consolidated financial statements: Unmodified Opinion.

Significant deficiencies in internal control were disclosed by the audit of the
financial statements: No. Material weaknesses: No.

Noncompliance which is material to the consolidated financial statements: No.
Significant deficiencies in internal control over major programs: No. Material weaknesses: No.

Type of report issued on compliance for major programs: Unmodified Opinion.

Any audit findings which are required to be reported under Section 501(a) of Circular A-133 or in
accordance with 2CFR 200.516(a): No.

Major programs for the fiscal year ended December 31, 2015 were:
U.S. Department of Housing and Urban Development
HOME Investment Partnerships Act (CFDA #14.239)

U.S. Department of Housing and Urban Development
Community Development Block Grant (CFDA #14.218)

Dollar threshold used to distinguish between Type A and Type B programs: $750,000.
Auditee qualified as a low-risk auditee under Uniform Guidance: No.

A management letter was issued: No.

SCHEDULE OF FINDINGS RELATED TO THE CONSOLIDATED FINANCIAL STATEMENTS

There were no findings related to the consolidated financial statements for the year ended December
31, 2015.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS

There were no items identified in the course of our testing during the current year required to be
reported.
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THE ST. BERNARD PROJECT, INC.
SUMMARY OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEADS

For the Year Ended December 31, 2015

SUMMARY OF COMPENSATION

Zack Rosenburg
CEO & Co-Founder

Purpose Amount
Registration fees $3,330

*No other agency head expenses were derived from state and/or local assistance.
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